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In compliance with the Americans with Disabilities Act, if you require a modification or accommodation to participate in this meeting, including the availability of assistive listening devices or agendas in alternative formats, please contact the First 5 Kings County Children and Families Commission’s office at (559) 585-0814 (California Relay 711) at least 48 business hours prior to the start of this meeting.  

Meeting Minutes
December 5, 2023
3:00PM
Kings County Department of Public Health
330 Campus Drive Hanford, CA 93230

Call to Order & Welcome   Meeting called to order at 3:00pm by Chairperson Lewis. 

Commissioners Roll Call   5 out of 5 commissioners present. 
	Commissioner
	Present
	Absent
	Joined Meeting After Roll Call

	Joe Neves
	X
	
	

	Dr. Milton Teske
	X
	
	

	Wendy Osikafo
	
	
	                X

	Todd Barlow
	X
	
	

	Dr. Lisa Lewis
	X
	
	


Review and Modification to Agenda   None noted. 

Opportunity for Public Comment
This portion of the meeting is reserved for persons to address the Commission on any matter not on this agenda but under the jurisdiction of the Commission.  Commissioners may respond to statements made or questions posed.  They may ask a question for clarification; make a referral to staff for factual information or request staff to report back to the Commission at a later meeting.  Also, the Commission may take action to direct staff to place a matter of business on a future agenda.
Speakers are limited to two minutes.  Please state your name before making your presentation.
No public comments. 

Consent Calendar
All items listed under the consent calendar are considered to be routine and will be enacted by one motion if no member of the Commission or audience wishes to comment or ask questions.  If comment or discussion is desired by anyone, the item will be removed from the consent agenda and will be considered in the listed sequence with an opportunity for any member of the public to address the Commission concerning the item before action is taken.

P. 004
2023-12-136 Consent Calendar

August 1, 2023 Commission Meeting Minutes

Final FY 22/23 Fiscal Report 

August 2023 Fiscal Report
October 2023 Fiscal Report

No discussion noted. 

	2023-12-136 Consent Calendar


	Motion Made by:
	Commissioner Neves
	

	2nd Motion by:
	Commissioner Barlow
	

	Motion (Pass/Fail)
	PASS
	

	Commissioner
	Aye
	Nay
	Abstain
	Absent

	Joe Neves
	X
	
	
	

	Dr. Milton Teske
	X
	
	
	

	Wendy Osikafo
	
	
	
	x

	Todd Barlow 
	X
	
	
	

	Dr. Lisa Lewis
	X
	
	
	


Action Items
P. 015
2023-12-137 Regional HVC TA Agreement with First 5 Merced: Commission to review, discuss and consider approving an agreement with First 5 Merced for Regional Home Visiting Coordination Technical Assistance, and authorize the Executive Director to be the assigned signatory on behalf of the Commission.


Program Officer Clarissa Ravelo introduced the item, describing the local workplan and budget for the Regional Home Visiting Coordination Technical Assistance grant from First 5 California. Through this grant all benefits and operation costs will be covered. This has been reviewed and approved by County Counsel and Risk Management, however recommended for the commission to approve. 

No discussion noted. 

	2023-12-137 Regional HVC TA Agreement with First 5 Merced


	Motion Made by:
	Commissioner Neves
	

	2nd Motion by:
	Commissioner Teske
	

	Motion (Pass/Fail)
	PASS
	

	Commissioner
	Aye
	Nay
	Abstain
	Absent

	Joe Neves
	X
	
	
	

	Dr. Milton Teske
	X
	
	
	

	Wendy Osikafo
	
	
	
	x

	Todd Barlow 
	X
	
	
	

	Dr. Lisa Lewis
	X
	
	
	


P. 057
2023-12-138 Region 5 First 5 IMPACT Hub Partnership Agreement: Commission to review, discuss and consider approving an agreement for regional coordination and specialized support through the Region 5 IMPACT Hub, and authorize the Executive Director to be the assigned signatory on behalf of the Commission.


Program Officer Clarissa Ravelo introduced the item, requesting that the commission consider approving the Regional 5 IMPACT Hub agreement after reviewing and discussing. Ms. Ravelo described what coaching, training, certificates, data system costs, and other professional developments this agreement provides. The Commission has been a part of the IMPACT Hub agreement in previous versions. The agreement has been reviewed and approved by the County Counsel. 

No discussion noted. 

	2023-12-138 Region 5 First 5 IMPACT Hub Partnership Agreement


	Motion Made by:
	Commissioner Neves
	

	2nd Motion by:
	Commissioner Teske
	

	Motion (Pass/Fail)
	PASS
	

	Commissioner
	Aye
	Nay
	Abstain
	Absent

	Joe Neves
	x
	
	
	

	Dr. Milton Teske
	x
	
	
	

	Wendy Osikafo
	
	
	
	x

	Todd Barlow 
	x
	
	
	

	Dr. Lisa Lewis
	x
	
	
	


P. 080
2023-12-139 1st Amendment to Kings United Way Agreement: Commission to review, discuss and consider approving an amendment to the agreement with Kings United Way, and authorize the Executive Director to be the assigned signatory on behalf of the Commission.


Ms. Ravelo stated that Kings United Way advised Commission Staff about them no longer having access to the platform and requested a scope of work and budget modification. KUW are proposing to utilize 211 to identify households with children 0-5 and provide referrals and linkages to services. The proposal is such a shift from the previously approved amendment, which can be approved by the Executive Director. However, the amended agreement is before the Commission for review, discussion, and approval. 

No discussion noted. 

	2023-12-139 1st Amendment to Kings United Way Agreement


	Motion Made by:
	Commissioner Neves
	

	2nd Motion by:
	Commissioner Teske 
	

	Motion (Pass/Fail)
	PASS
	

	Commissioner
	Aye
	Nay
	Abstain
	Absent

	Joe Neves
	X
	
	
	

	Dr. Milton Teske
	X
	
	
	

	Wendy Osikafo
	
	
	
	X

	Todd Barlow 
	X
	
	
	

	Dr. Lisa Lewis
	X
	
	
	


P. 089
2023-12-140 Rescheduling February 2024 Commission Meeting: Commission to review, discuss and consider approving staff request to reschedule the February 6, 2024 Commission meeting.


Program Officer Ravelo requested approval for the February 2024 Commission meeting to be rescheduled to February 13, 2024. The reason for that being is the First 5 Association Annual Meeting and Advocacy Day is held on February 5-7, 2024. No additional costs are associated with this item, all costs have been factored into the current fiscal year budget. 

No discussion noted. 

	2023-12-140 Rescheduling February 2024 Commission Meeting


	Motion Made by:
	Commissioner Neves
	

	2nd Motion by:
	Commissioner Barlow
	

	Motion (Pass/Fail)
	PASS
	

	Commissioner
	Aye
	Nay
	Abstain
	Absent

	Joe Neves
	X
	
	
	

	Dr. Milton Teske
	X
	
	
	

	Wendy Osikafo
	X
	
	
	

	Todd Barlow 
	X
	
	
	

	Dr. Lisa Lewis
	X
	
	
	


P. 092
2023-12-141 FY 22/23 Annual Audit: Commission to review, discuss and consider approving the FY 22/23 audit prepared by Moss Adams LLP.


Program Officer Ravelo introduced the item, describing that Commission staff and County Finance staff have collaborated with the new external auditor, Moss Adams, LLP, and provided information needed to conduct the audit. An extension was requested and granted to submit past November 1st. The Final Audit Report is before the Commission for final approval and adoption which will be submitted to First 5 California and the State Controller’s office by December 6, 2023. 

No discussion noted. 
	2023-12-141 FY 22/23 Annual Audit


	Motion Made by:
	Commissioner Neves
	

	2nd Motion by:
	Commissioner Teske
	

	Motion (Pass/Fail)
	PASS
	

	Commissioner
	Aye
	Nay
	Abstain
	Absent

	Joe Neves
	X
	
	
	

	Dr. Milton Teske
	X
	
	
	

	Wendy Osikafo
	X
	
	
	

	Todd Barlow 
	X
	
	
	

	Dr. Lisa Lewis
	X
	
	
	


P. 149
2023-12-142 FY 22/23 Annual Report: Commission to review, discuss and consider approving the FY 22/23 annual report to be submitted to First 5 California.


Ms. Ravelo provided the Annual Performance Report as well as the number of children and primary caregivers served. Expenditure for the past 3 years has remained within the budget limits. Due to the backpack distribution not occurring this past fiscal year there can be a noticeable reduction in population served. At the February 2023 Commission meeting the Fiscal Committee had yet to make a recommendation about potential Fiscal Plan changes to the Commission, so an order was not submitted.

No discussion noted. 
	2023-12-142 FY 22/23 Annual Report


	Motion Made by:
	Commissioner Neves
	

	2nd Motion by:
	Commissioner Teske
	

	Motion (Pass/Fail)
	PASS
	

	Commissioner
	Aye
	Nay
	Abstain
	Absent

	Joe Neves
	X
	
	
	

	Dr. Milton Teske
	X
	
	
	

	Wendy Osikafo
	X
	
	
	

	Todd Barlow 
	X
	
	
	

	Dr. Lisa Lewis
	X
	
	
	


P. 152
2023-12-143 Grant Funding policy Commission to review, discuss and consider approving the Grant Funding policy.

Program Officer Ravelo, states that as tobacco tax revenues continue to decrease over the years, the local Commission must find alternate methods to sustain the Strategic Plan and initiatives it supports. This policy would authorize the Executive Director to approve application for submission of a letter of intent to secure funding, if it aligned with the Strategic Plan, and no cost prohibitive. It would also allow Commission to authorize the Executive Director to accept funding up to $30,000 and execute agreements under $30,000. Any agreement over that amount would need to be brought to the Commission for approval. The Commission will be advised of any plans at the next scheduled Commission meeting. 

No discussion noted. 
	2023-12-143 FY 22/23 Grant Funding Policy


	Motion Made by:
	Commissioner Barlow
	

	2nd Motion by:
	Commissioner Osikafo
	

	Motion (Pass/Fail)
	PASS
	

	Commissioner
	Aye
	Nay
	Abstain
	Absent

	Joe Neves
	X
	
	
	

	Dr. Milton Teske
	X
	
	
	

	Wendy Osikafo
	X
	
	
	

	Todd Barlow 
	X
	
	
	

	Dr. Lisa Lewis
	X
	
	
	


Informational Agenda Items
P. 155
1st Quarter Grantee Achievement Report: Commission to review and discuss the progress of funded projects for FY 23/24.

Ms. Ravelo provided updates of all programs’ 1st Quarter progress reports. Each grantee continues to meet their deliverables and provide quantity services to the children and families in our community. 
Comments: Commissioner Osikafo started the discussion with a question regarding the objectives that were presented being so low. Ms. Ravelo stated that the target deliverables are for the whole fiscal year, so it would not be expected that the grantees would meet their deliverables in the 1st quarter. Ms. Ravelo indicated that more explanation will be provided for the 2nd quarter report.
P. 158
Spotlight on Service: Staff from Kings Community Action Organization will present an overview of the funded project, Kettleman City Family Resource Center.
April Hatfield, Resource & Referral Manager for KCAO provided a PowerPoint presentation to the group. The presentation included amazing activities, services, and projects Kettleman City FRC provides to the community. 
Comments: Commissioner Osikafo commented to KCAO staff that all the work they do for the community is amazing. 

P. 169
Staff Report: August - November 2023
Program Officer Ravelo provided a summary of projects Commission staff have been working on listed on page 170 of the agenda packet. The Audit took longer than previous years due to the new external auditor, however the Department of Public Health’s Fiscal staff and County Finance Department were helpful, and the information Moss Adams needed was able to be generated. Ms. Ravelo also indicated that Commission staff have been in discussions around a regional Help Me Grow approach, for children to receive periodic developmental screenings, to detect delays and intervene early on. Ms. Ravelo also shared that Home Visitation continues to be a priority for many State agencies, including First 5 California, California Department of Public Health, and California Department of Social Services. 
No Commission or public comments. 

Chairperson noted the Future Agenda Items for the February 13, 2024 Commission meeting:
· Minutes from December 5, 2023 Commission Meeting
· Establish Nomination Committee to Elect Vice-Chair

· 2nd Quarter Grantee Achievement Report
· Spotlight on Service: Kings County Office of Education’s projects, Hanford and Lemoore Family Connection
· Staff Report – December 2023 and January 2024
Commissioner Comments

No Commissioner Comments. 

Review Next Meeting Date & Adjournment
· Chairperson Lewis reviewed the next Commission meeting that will be held on February 13, 2024 at 3:00 PM. The meeting was adjourned at 3:59pm. 
Public Comment is Taken on Each Agenda Item

Please note that the order in which the agenda items are considered may be subject to change.
Agenda backup information and any public records provided to the Commission after the posting of the agenda for this meeting will be available for public review at the First 5 office: 330 Campus Drive, Hanford, CA 93230.  Upon a timely request, reasonable efforts will be made to provide such information or records in alternative formats.
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